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Prevention of financial wrongdoing policy

1. Purpose of the policy

The purpose of this policy is to outline FemiliPNG Australia’s (FPNGA) commitment to prevention of financial
wrongdoing and the actions we will take to prevent it.

2. Policy application

This policy applies to Personnel and Representatives of FPNGA, and all partners who receive funding from

FPNGA.

3. Definitions
Personnel A FPNGA staff member, contractor, or volunteer
Representative A FPNGA Board member

Financial wrongdoing

Behaviour that is illegal or immoral with regards to financial transactions. Includes
bribery, corruption, fraud, money-laundering, terrorism financing or violation of sanctions
imposed by the Australian government.

Bribery The offering, promising, giving, accepting or soliciting of an advantage as an inducement
for an action which is illegal, unethical or a breach of trust. Inducements can take the
form of gifts, loans, fees, rewards or other advantages.

Corruption The abuse and/or misuse by an individual of their position and or power in an

organisation, usually by making or receiving some kind of payment or giving gifts to an
official

Counter-terrorism

The practices, techniques and strategies used to combat or prevent terrorism

Embezzlement

Theft or misappropriation of funds placed in one's trust or belonging to one's employer.

Intangible Benefit

A benefit that cannot be measured in monetary terms.

Fraud

Dishonestly obtaining a benefit, or causing a loss, by deception or other means. Fraud
includes legally defined dishonesty offences and where benefits (tangible or intangible)
reflect a misuse or misappropriation of funds or assets.

Misappropriate

Dishonestly or unfairly taking something (especially money belonging to someone else)
for one's own use.

Money Laundering

The process of concealing the origin, ownership or destination of illegally or dishonestly
obtained money and hiding it within legitimate economic activities to make them appear
legal

Tangible Benefit

A benefit that can be quantified, especially in money.

Terrorism Financing

The financing of terrorist acts, and of terrorists and terrorists’ organisations. This includes
intentionally providing or collecting funds or being reckless as to whether those funds
would be used to facilitate or engage in a terrorist act.

Terrorist organisation

Any group of terrorists who commit, or attempts to commit, terrorist act/s by any means-
directly or indirectly, unlawfully, and/or wilfully.

Whistleblower

FPNGA Personnel or Representative who report serious wrongdoing in accordance with
this policy.

Whistleblowing

The disclosure of individual or organisational mismanagement, corruption, illegality, or
some other form of actual, suspected, or anticipated wrongdoing
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FPNGA recognises that financial wrongdoing may occur in our operations or programs. This financial wrongdoing
may involve people inside or outside the organisation. Financial wrongdoing in all its forms is unacceptable to
FPNGA. Its occurrence would damage our reputation and that of Femili PNG. This would impact on our ability to
deliver our mission, impacting on the communities we serve. We therefore recognise our responsibility to

implement effective prevention strategies to minimise the risk of financial wrongdoing occurring.

4. Statement of commitment to prevention of financial wrongdoing

FPNGA has a zero-tolerance approach to inaction in response to financial wrongdoing. Any detected cases of
financial wrongdoing will be reported to appropriate authorities and may result in disciplinary action including
dismissal, withholding funds or cessation of funding agreements. FPNGA will implement reasonable measures

within its resourcing means to prevent and detect financial wrongdoing.

5. Policy

5.1 All Personnel and Representatives are responsible for the prevention, detection, and reporting of financial
wrongdoing.

Risk management and prevention

5.2  FPNGA adopts a risk management approach to the prevention and detection of financial wrongdoing. This
includes both within FPNGA's internal control environment, as well as its programs.

5.3  Therrisk of financial wrongdoing is assessed as part of FPNGA’s Risk Management process (Risk Register),
and reported to the Board during its quarterly Board meetings.

5.4  The Risk Register will also be updated:

Where business as usual activities identify the need to strengthen an existing control, or a
vulnerability requiring the introduction of a new control/s,

Whenever an incident of financial wrongdoing occurs or is suspected to have occurred,

After an incident has been investigated to ensure that mitigating actions are identified, implemented
and monitored.

5.5  Each new partnership will be assessed in relation to financial wrongdoing risks as part of our standard risk
assessment. More information can be found in the Partnership Policy (POL-012). FPNGA’s responses to
identified risks may include:

Deciding not to work with the partner

Strengthening partner capability to prevent, detect or respond to financial wrongdoing
Implementing additional controls (such as more frequent, smaller tranches of money sent or more
frequent monitoring visits, or audit controls)

Requiring further assurances from the partner’s Board and / or management via our partnership
agreement.

5.6  New suppliers or partners, employees, volunteers, Board appointments (names of individual or

organisations) will be checked periodically against:

The DFAT ‘Consolidated List’ of persons and entities subject to targeted financial sanctions imposed
by resolution of the UN Security Council

The Attorney-General’s Department ‘List of Terrorist Organisations’ as per Division 102 of the Criminal
Code 1995.

FPNGA will not engage with any individuals or entities that appear on those lists.
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5.7  Actual or perceived Conflicts of Interest will be included in any risk assessment relating to financial
wrongdoing. See the Conflict of Interest and Related Parties Transactions Policy (POL-005) for more
information.

Reporting, investigation and consequences

5.8 Detected or suspected financial wrongdoing must be reported immediately to the CEO and Finance
Manager. See the Whistleblowing Procedure (PROC-003) for more information.

5.9 Personnel or Representatives unsure as to whether an action constitutes financial wrongdoing are to
contact the CEO or Finance Manager immediately.

5.10 If the CEO or the Finance Manager is suspected of involvement in financial wrongdoing, or if the person
having the suspicion does not believe that the matter is being appropriately addressed or dealt with, the
matter should be escalated to the Chair of FPNGA (chair@femilipngaus.org).

e Animpartial investigation will be conducted for all cases of suspected financial wrongdoing reported
by Personnel or Representatives as per the Whistleblowing Policy (POL-017) and Procedure (PROC-
002).
5.11 Stakeholder complaints in relation to the management of financial wrongdoing at FPNGA should be
referred to the CEO in the first instance.

e Animpartial investigation will be conducted for all cases of suspected financial wrongdoing reported
by stakeholders or members of the public following the Complaints Handling policy (POL-004).

5.12 FPNGA will act in accordance all contractual obligations to Donors (such as DFAT) regarding the reporting
of suspected and detected cases of financial wrongdoing. This may include referring detected or
suspected financial wrongdoing to the appropriate law enforcement agency.

5.13 No actions will be taken against anyone who reports suspected incidents of financial wrongdoing in good
faith, regardless of whether the incident is proven or not.

5.14 Personnel or Representatives found to be in breach of this Policy will be subject to disciplinary actions,
which may include dismissal, prosecution, and recovery of losses.

Awareness raising

5.15 All Personnel contracts include obligations to comply with FPNGA's policies and procedures. The contract
includes clauses for consequences of serious misconduct, including financial wrongdoing.

5.16 FPNGA will ensure that all Personnel and Representatives will be made aware of this policy and the
specific financial wrongdoing risks, prevention and reporting context for FPNGA as part of their induction,
and thereafter will receive updates every two years, or more frequently as the need arises.

5.17 FPNGA will ensure that relevant staff and volunteers at partner organisations understand their
responsibilities in relation to prevention of financial wrongdoing and reporting any suspected incidents.
Where practicable, we will support them in strengthening their capability to meet our requirements.

6. Policy amendments

All policies are subject to review and endorsement by the Board. Suggestions about this policy are welcome and
should be directed to the CEO. Any amendments or changes to the Policy will be submitted to the Board for
endorsement.

The CEO is responsible for maintaining this document, including updating confirmed changes, informing staff of
the changes, and disseminating the latest version to all Personnel.
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This policy will be reviewed every three years, or as needed to meet governance obligations and/or changes in
legislation.

7. Related documents

Document number Document name

POL-005 Conflict of Interest and Related Party Transactions Policy
DOC-002 Risk Register

POL-017 Whistleblowing Policy

PROC-002 Whistleblowing Procedure

TOOL-001 Code of Conduct

POL-004 Complaints Handling policy

POL-026 Delegations Policy

POL-012 Partnership Policy
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